Get Started | Project Timeline
WHO

This exercise is for the practitioner to complete in the Get Started step.

WHAT

Create a timeline over a 12-month period for the community. A recommended timeline is provided as a
starting point. This document may need to be revisited frequently to ensure the project is on track. Space
has been provided below to add any special notes about the timeline or needs of the community.

SUPPORTING RESOURCES

e 1.1 Planning Team Contacts - Worksheet

INSTRUCTIONS

[J Review the example timeline for implementing the Steps to Resilience.

[J In your copy, fill in the milestones for each step as you see fit. Some milestones have been
suggested but due to unique circumstances between communities, additional smaller milestones
may need to be used. Remember some tasks and steps can have overlap within the timeline (as
shown in the example).

[J Discuss any challenges members of the core planning team bring up with this timeline and adjust
accordingly.

Notes
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https://toolkit.climate.gov/sites/default/files/PG_Resource_1.1.pdf

Example Timeline for Implementing the Steps to Resilience

Step Month, Milestone

Assemble a team

Get Started | Develop goals
Project timeline
Identify hazards and climate stressors

Understand .
Understand exposure - create an exposure matrix

Exposure
Collect spatial data
Develop rulesets
Assess
Vulnerability | Preliminary analysis -create impact statements
and Risk
Finalize assessment and develop insights
Identify Research/ brainstorm
Options Inventory options as a group
Prioritize and Prioritize
Plan Plan

Implement

Take Action

Monitor/ measure
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Steps to Resilience Implementation Timeline for...

Step

Month, Milestone

1

2

3

4

10

1

12

Get Started

Understand
Exposure

Assess

Vulnerability

and Risk

Identify

Options

Prioritize and

Plan

Take Action
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