Get Started and Understand
Exposure
Kick-off Meeting

[LOCATION]
[DATE]



Agenda

e Introductions

e Logistics Review:
o Project plan, timeline, mission and goals

e Questions
e Next Steps



Planning Team Introductions



Logistics Review
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Timeline

[update as necessary, add dates and milestones to reflect this specific project]

[DATE] [DATE] [DATE] [DATE]
Assemble Team Begin Step 2 Begin Step 3 Begin Step 5

[DATE] [DATE] [DATE] [DATE]
Kickoff (end Step 1) Results Meeting Begin Step 4 Project Final Presentation



Goals, Vision, and Mission

[fill in with what the planning team has come up with]



Study Area

[Add a short description: what
spatial boundaries are included,
is the project using census
boundaries, anything else
notable]




Questions



Next Steps

Moving on to Step 2...

Finalize data collection

Understanding vulnerability and risk concepts
Spatial and narrative assessments
Developing insights using impact statements
Synthesize results and key challenges



