
Assess Vulnerability and Risk | Impact 
Statements Workshop Agenda 

Meeting Objective 
Provide an overview of what has been achieved thus far in Step 1. Should provide an overview of hazards 
and stressors, community asset themes, and any data gaps at this point. The practitioner should review 
the potential impacts matrix and leave time for questions/ discussion. 

In attendance 
Person 1 
Person 2 

Person 3 

Person 4 

Person 5 

Person 6 

Slides or Resources Toolbox 
● 3.13 Impact Statements Workshop Slides - Template 

Agenda 
1. [5 minutes] Call to start and welcome 

2. [15 minutes] Overview of final results and updates made 

3. [20 minutes] Understand drivers of vulnerability and risk 

4. [45 minutes] Impact Statement exercise: 3.10 Develop Impact Statements - Worksheet 

5. [20 minutes] Group Discussion 

6. [10 minutes] Next Steps 

Impact Statements Workshop Agenda - Template 1 

https://toolkit.climate.gov/sites/default/files/PG_Resource_3.13.pdf
https://toolkit.climate.gov/sites/default/files/PG_Resource_3.10.pdf

